Project Feasibility Questions Worksheet

This worksheet includes important questions for the project team to consider during the feasibility and planning process.

	Issue
	Analysis

	Land Ownership

	
Is the land privately or publicly owned? 

Are owners willing participants?

Are owners willing to sell?

Is adjacent land privately or publicly owned?

Are adjacent landowners supportive?

Is there nearby public or private infrastructure? 

Will the project impact that infrastructure?

Will land ownership restrict access or activities?


	

	Project Team

	
Is the team representative/interdisciplinary? 

Is the team adaptive?

Is the team ready to move forward?










	

	Local Involvement

	
What is the project influence
area/geographic extent?  

Have you consulted project stakeholders? 

Have you shared preliminary goals and
objectives with the project stakeholders?









	

	Issue
	Analysis

	Partnerships

	
What local, state, or federal partners
can provide technical support?

What local, state, or federal partners
can provide cash or in-kind services?

What agencies have site-specific
data that can inform your project?

What organizations have in-house staff
or equipment to facilitate the project?

What private companies have a reputation
for supporting local restoration efforts?


	

	Funding

	
What are the funding needs?

What are the potential sources?

What funding strategies should be considered? 












	

	Regulation and Permitting

	
What permits will be required?

What is the general time frame for the permitting process?













	



