Community-based Restoration Matching Grants Program
TNC Global Marine Team & NOAA Restoration Center
Request for Proposals – Due April 13, 2012
TNC-NOAA Community-based Habitat Restoration Grants
The Nature Conservancy (TNC) and the National Oceanic and Atmospheric
Administration (NOAA) are pleased to request proposals for their restoration matching
grants program. This program is part of a national cooperative agreement between TNC’s
Global Marine Team and the Community-based Restoration Program of the NOAA
Restoration Center.
The objectives of TNC and NOAA’s Community-based Restoration Program (CRP) are
to bring together interested groups, public, private, tribal and non-profit organizations to
implement habitat restoration projects to benefit NOAA trust resources (coastal and
marine species and their habitats). This innovative program recognizes the significant
role that partnerships can play in making habitat restoration happen within communities,
and acknowledges that habitat restoration is often best implemented through technical
and monetary support provided at a community level. (For more information visit:
http://www.habitat.noaa.gov/restoration/programs/crp.html and
http://www.nature.org/ourinitiatives/habitats/oceanscoasts/howwework/habitatrestoration.xml).
Focus areas: NOAA and TNC are looking to support community-based restoration of a
diversity of habitat types and no habitats are excluded. We will consider any innovative
restoration project nationwide that supports NOAA trust resources, and particularly those
projects that have a multi-species benefit or emphasize Ecosystem-Based Management. A
focal area of particular interest, though not exclusive or limiting, is native shellfish
(bivalve) restoration projects.
Projects throughout all USA states and territories are eligible to compete for these grants.
Preference will be given to projects at priority sites identified through Marine
Ecoregional Assessments and other TNC priority setting approaches at the state and
territory level (contact TNC state or territory staff listed in Appendix II or NOAA/TNC
Partnership Coordinator, Boze Hancock, see below).
Match Requirements: The NOAA-TNC national partnership provides seed money to
individual projects that leverage funds and other contributions from the public and private
sector to implement locally important habitat restoration that benefits living coastal and
marine resources.
Non-federal match is required at the rate of 1:1. The 1:1 match can come from a variety
of (non-federal) public and private sources and can include in-kind goods and services
from project partners. Approved projects may use any unrecovered indirect costs as
match (see budget section below). Neither federal funds nor federal funds passed through
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state agencies are eligible to be used as matching funds. Mitigation funds or other funds
mandated by a court action are also not eligible as match.
Global Marine Team Technical Support: As part of TNC’s increased focus on
restoration, The Global Marine Team will work with project sites and regional programs
to leverage the impact of individual restoration projects through information exchange
and coordination across projects. We can offer site and regional practitioners our
expertise to assist with developing (i) projects aimed at shellfish restoration and the
restoration of nursery habitats nationwide, (ii) linking projects towards achieving regional
restoration success, and (iii) improving the measurement and monitoring of ecosystem
services provided by the habitats restored.
NOAA’s Community-based Restoration Program (CRP) Technical Support:
Through NOAA’s Restoration Center, CRP staff provides technical support to assist
project proponents in the development and implementation of sound coastal restoration
projects. Located strategically throughout the country (see Appendix 1), CRP field staff
are available, as needed, to provide site-specific guidance on activities including project
design and engineering, environmental compliance, and science-based project
monitoring. In addition, CRP field staff work to enhance community engagement and
collaboration among local entities to increase restoration success at the local and regional
level and coordinate and gain public recognition for restoration efforts.
Administrative Requirements: Awards are expected to be announced in June 2012.
Anticipated awards are contingent on notification of federal funding to The Nature
Conservancy. Upon notification of an award, projects will be assigned a TNC Global
Marine Team budget center number to use for project expenses, and will also be
informed as to required financial and programmatic reporting requirements. This
information will assist TNC in meeting Federal guidelines for reporting expenses and
project status on a semi-annual basis.
Proposal Requirements and Submission: Specifications for TNC-NOAA Communitybased Habitat Restoration Grants are detailed in the following pages. Proposals are due
by April 13, 2012. Submission by e-mail is preferred. Submission by hard copy will be
accepted if it is received by the close of business on the due date. If you submit a hard
copy, please also submit an electronic copy on CD, to:
Boze Hancock, TNC-NOAA National Partnership Coordinator
bhancock@tnc.org (electronic submission is preferred)
The Nature Conservancy Global Marine Team
University of Rhode Island Narragansett Bay Campus
South Ferry Road
Narragansett, RI 02882-1197
For questions about the grants program or proposals please contact Boze Hancock,
TNC-NOAA National Partnership Coordinator at 401-874-6121 (phone), or
bhancock@tnc.org (email), or your local NOAA RC staff (Appendix 1).
If proposals are greater than 5MB please contact Boze Hancock regarding safe receipt of
large email files.
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COMMUNITY-BASED HABITAT RESTORATION GRANTS 2012
Proposal Requirements
NOAA-TNC Partnership
The mission of The Nature Conservancy is to conserve the lands and waters on which all
life depends. To achieve its global mission, TNC has increasingly focused its efforts on
marine and estuarine conservation, an essential component of conserving global
biodiversity, and is growing rapidly with support and leadership from the Global Marine
Team. Effective conservation also requires us to explicitly consider and sustain the
ecological linkages among terrestrial, freshwater, and marine systems.
TNC’s conservation process has brought heightened awareness of coastal and marine
ecosystems and the many species that require these habitats during part of their lives.
This process has also highlighted the fact that many coastal and marine sites require
restoration (see Appendix IV) to function properly. As a result, TNC’s Global Marine
Team has been vigorously promoting aquatic habitat restoration under the TNC/NOAA
partnership.
Grants
This year, typical grants will be in the range of $25,000-$85,000. This will be a
competitive process. The merits of each proposal will be weighed based on how closely
the project aligns with the national partnership’s evaluation criteria (see below).
TNC and NOAA reserve the right to select a limited number of projects that have
demonstrated prior success with the proposed restoration technique and invite them to
prepare scaled proposals for up to $250,000 to achieve larger restoration outcomes.
Applicants are welcome to indicate if they consider that their proposal falls within this
category and if higher levels of matching funds may be available. Reference of prior
success and a brief (maximum 1 page) statement of the rationale for, and benefit of,
scaling up for larger restoration outcomes can be included as an appendix to the proposal.
This option will be considered only if sufficient funding is available.
Elements of Successful Project Proposals
Applicants should strive to meet as many of the following elements as possible (see also
selection criteria below):


Project is aligned with TNC’s conservation planning framework. This means that
the project location falls within a TNC priority conservation area identified in an
Ecoregional Assessment or is identified as significant by alternative TNC
conservation priority assessments, as indicated by TNC state or territory chapters
(See appendix II). The assessment and TNC chapter and staff providing this
information should be noted in the proposal. [Note that these analyses are not
available in all U.S. and territorial geographies and therefore this can only be done
where the information is available. Contact your state or territorial chapter of TNC
(Appendix II) and / or Boze Hancock if you have questions regarding currently
available analyses.]



It should identify, or be prepared to address, short and long-term measures of
success (see Monitoring below).



Project implementation will result in tangible and measurable restoration of living
coastal and marine resources.
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Project has clear restoration objectives, with measurable outcomes supported by a
well-crafted monitoring plan that meets NOAA’s minimum monitoring requirements
(see Monitoring below).



Project involves significant community engagement and support that is tied to the
restoration activities. This should be done to ensure the community is aware of
restoration activities, feels ownership in specific projects and can voice any concerns
there may be, and to promote community stewardship.



Project concept involves substantial interaction with the NOAA Restoration Center
regional representative throughout its development. A list of the NOAA local
contacts is provided in Appendix 1.



Project involves partners.



Project demonstrates a reasonable assurance that the appropriate permits can be
obtained in a timely manner and the proposal includes a list of all necessary federal,
state, tribal and local permits required to complete the project.



Project demonstrates a reasonable assurance that there is ongoing protection for the
restoration investment (e.g., fishery closures, conservation easements, or other habitat
protection).



Project must provide a minimum 1:1 non-federal match. Match above the required
1:1 level increases the competitiveness of proposed projects.



Budget justification with sufficient detail to evaluate project cost effectiveness.

Proposal Contents
If the project qualifies, a proposal should be submitted to Boze Hancock in TNC’s Global
Marine Team. Proposals should be no longer than five pages (not including
attachments). You are also strongly encouraged to consult with a member of NOAA
Restoration Center regional staff (see appendix 1), State or Territory TNC staff (see
appendix II), and Boze Hancock at TNC, early-on in the proposal preparation process.
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Recommended format and minimum information to be provided in a project
proposal includes:
BASIC APPLICATION INFORMATION
 Project name
 Contact person (address, phone, fax, email)
 Congressional District(s) and Representative(s)
 Regional NOAA contact staff person
 Project abstract. 1 paragraph (3 to 5 sentence) Project Abstract succinctly outlining
major project goals and activities.
PROJECT DESCRIPTION
 Project location (include project zip code, and latitude/longitude if possible).
Relevant maps should be included as appendices with site location(s) specifically
indicated. Photos may also be included.
 Description of the conservation status of the site in a marine ecoregional
assessment or other conservation assessment, and the TNC staff consulted.
 Land ownership (public or private).
 Anticipated benefits to species and habitat(s), including threatened and endangered
species.
 A list of federal, state, tribal and local permits (e.g. see Permit Requirements and
National Environmental Policy Act (NEPA) Requirements sections below).
 A list of involved partners (include partner contributions, if applicable, even if not
used as match). Letters of partner support and pledges of match may be added to
the appendix.
 Whether the project can be considered for increased funding and restoration
outcomes (has previously demonstrated success with the restoration technique and
is in a position to be scaled up for increased restoration outcomes, see ‘Grants’
above).
WORK PLAN
 Start and end date. Two year projects are preferred, including implementation of
the restoration work and post-restoration monitoring.
 Identification of goals and description of long-term measures of success.
 Identification of measurable objectives/project-specific benchmarks for measuring
short-term success (see Monitoring below).
 Restoration methodology and design considerations.
 Timeline for anticipated actions (e.g., design and permitting phase, pre-restoration
monitoring, implementation, post-restoration monitoring).
 Identification of the mechanism that will be used to ensure that necessary
environmental permits and consultations will be secured prior to the use of federal
funds.
 Community engagement (may include hands-on training and restoration activities
undertaken by volunteers, sponsorship from local entities, either through in-kind
goods and services or cash contributions, public education and outreach, and/or
support from state and local governments).
 A description of the anticipated outreach for the project (e.g., press releases,
presentations, papers, publications, workshops and trainings, if applicable).
PROJECTED BUDGET AND NARRATIVE (included as Appendix 1 to the proposal,
see Appendix III below for instructions)
 Completed Projected Budget Template.
 Grant amount requested.
 Match amount being provided (non-federal is required).
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Identify source(s) of match and indicate whether match is confirmed or pending.
Justification for fund use (by funding category as listed in projected budget) and a
budget narrative.
Also, at the end of the narrative include the total project budget amount if it is
greater than is the amount represented by the requested funds plus match and state
whether these additional leverage funds are federal or non-federal.

Evaluation Criteria
Projects will be evaluated based on the following criteria:
 Technical merit, project feasibility and a relevant monitoring plan.
 Extent to which project benefits living coastal and marine resources.
 Extent to which the project will persist over the long-term, including any long-term
maintenance plan for ensuring long-term sustainability of the site.
 Community involvement, education, and stewardship.
 Whether NEPA, ESA, or other regulatory compliance issues may reasonably be
raised, and how likely they are to be expeditiously resolved to allow project
implementation to begin as planned.
 Budget justification, project cost-effectiveness and availability of match.
 Degree of support from, and involvement with, the regional NOAA contact person.
 The extent of present and future support of TNC staff at these sites.
Preference will be given to projects containing:
 A statement from the local TNC Chapter regarding the site as a conservation
priority in Marine Ecoregional Assessments or significance in alternative TNC
conservation priority assessment.
 Essential Fish Habitat (EFH) as identified by NOAA Fisheries, and areas within
EFH identified as Habitat Areas of Particular Concern (see:
http://sharpfin.nmfs.noaa.gov/website/EFH_Mapper/map.aspx ).
 Areas identified as critical habitat for federally or state listed estuarine and marine
species.
 Areas identified as important habitat for marine mammals and turtles.
 Areas identified as important nursery habitats.
 Watersheds or other areas under special management by state coastal management
programs.
 Other important commercial or recreational fish habitat.
 Habitat supporting native bivalve shellfish and associated species. For projects
targeting habitats created by native bivalve species, quantification of a major
ecosystem service provided by the restoration may be included in the monitoring
plan.
Project Evaluation and Selection
Together, NOAA and TNC select projects that will receive support from this innovative
national partnership. This selection process will take place in two steps. In the first step,
TNC’s Global Marine Team performs a preliminary review and narrows the project
proposals submitted to those that most closely meet the qualifications and evaluation
criteria. In the second step, NOAA Headquarters, the NOAA regional staff, and TNC will
then review, evaluate, and select final projects with the goal of funding 8-12 projects.

Following project selection
Reporting Requirements
After the selection process, the Grantees that are awarded funding shall be required to
file quarterly financial reports (for projects managed external to TNC), semi-annual
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progress reports, a comprehensive final report, and a detailed monitoring plan. An
initial and final fact sheet will also be required with the first progress report and final
report for use by the project, TNC and NOAA.
Monitoring:
Applicants will be required to complete a ‘Restoration Performance Monitoring and
Evaluation’ plan with parameters based on the NOAA restoration monitoring
guidelines (see: http://www.era.noaa.gov/information/monitor.html). For each
selected parameter (minimum of two), a baseline value, reference value, and a
proposed target value must be identified prior to the implementation of restoration
efforts. The Conservancy and NOAA will work together with the grantee to
determine monitoring parameters and targets for successful applicants.
In addition to biological parameters, proposals may include relevant socio-economic
monitoring in the work plan to quantify societal benefits derived from the restoration.
Applicant’s Permit Requirements
Applicants must provide where relevant a list and status (obtained, application filed,
when anticipate obtaining approval, or have not applied) of all necessary federal, state,
tribal and local permits required to complete the project and the appropriate regulatory
agency contact (name, title, phone) for each permitting agency. TNC will require copies
of permit and compliance documentation once the documentation is secured.
Applicants will be required to meet all local, state and tribal environmental laws and
Federal consistency requirements before project implementation.
National Environmental Policy Act Requirements
All proposals will be reviewed by NOAA regarding National Environmental Policy
Act (NEPA) compliance. All projects must comply with NEPA before TNC will
release funds. For more information on NEPA, please visit NOAA’s website at
http://www.nepa.noaa.gov.
Applicants will be required to provide detailed information on the activities to be
conducted, locations, sites, species and habitat to be affected, possible construction
activities, and any environmental concerns that may exist (e.g., the use and disposal
of hazardous or toxic chemicals, introduction of non-indigenous species, impacts to
endangered and threatened species, the presence of historic structures, and impacts to
coral reef systems) in order for NOAA to make a NEPA determination on each
proposal. For additional information on the NOAA Restoration Center NEPA
process, please visit the Environmental Compliance section at:
http://www.habitat.noaa.gov/partners/granteeresources.html
In addition to providing specific information that will serve as the basis for any
required impact analyses, applicants may also be requested to assist NOAA in
drafting an environmental assessment, if NOAA determines an assessment is
required. Applicants will also be required to cooperate with NOAA in identifying and
implementing feasible measures to reduce or avoid any identified adverse
environmental impacts of their proposal.
Once awards are approved we will also need to ensure that, for projects involving
volunteers, each project manager has a management plan for them (e.g., liability
waivers & procedures for conveying safety information to volunteers prior to
conducting field work).
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SCUBA Safety
For any Self-Contained Underwater Breathing Apparatus (SCUBA) diving activities
described in the proposal, it is the responsibility of the recipient to ensure that
SCUBA divers are certified to a level commensurate with the type and conditions of
the diving activity being undertaken. Furthermore, it is the responsibility of the
recipient to ensure that any SCUBA diving activities under this award meet, at a
minimum, all applicable Federal, State, and local laws and regulations pertaining to
the type of SCUBA diving being undertaken.
Due Diligence
Non-profit applicants external to TNC will be asked to provide copies of documents
to ensure that the Awardee meets the criteria of a non-profit conservation
organization and that the Awardee meets appropriate standards of capacity,
competence, and financial accountability. These documents include but are not
limited to the following: a certificate of good standing, a list of the names of all of its
board members and principal officers, copies of Awardee’s bylaws and articles of
incorporation and financial statements. Awardee agrees to notify TNC immediately
of any change in Awardee’s corporate or tax status or operations, or if any official
judicial, legislative, or administrative proceeding is instituted against Awardee that
may affect the commitments and obligations agreed to in the award.
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Appendix I
NOAA Restoration Center Staff

Northwest Region:
Washington
Polly Hicks
7600 Sandpoint Way NE
Seattle, WA 98115-6349
PH: 206-526-4861
FAX: 206-526-6665
Polly.Hicks@noaa.gov

Oregon
Megan Callahan-Grant
1201 NE Lloyd Blvd.
Suite 1100
Portland, OR 97232
PH: 503-231-2213
FAX: 503-231-6265
Megan.Callahan-Grant@noaa.gov

Jason Lehto
7600 Sandpoint Way NE
Seattle, WA 98115-6349
PH: 206-526-4670
FAX: 206-526-6665
Jason.A.Lehto@noaa.gov

Megan Hilgart
1201 NE Lloyd Blvd.
Suite 1100
Portland, OR 97232
PH: 503-231-6848
FAX: 503-231-2339
Megan.Hilgart@noaa.gov

Laurel Jennings
7600 Sandpoint Way NE
Seattle, WA 98115-6349
PH: 206-526-4601
FAX: 206-526-6665
Laurel.Jennings@noaa.gov

Lauren Senkyr
1201 NE Lloyd Blvd.
Suite 1100
Portland, OR 97232
PH: 503-231-2110
CELL: 503-347-0848
FAX: 503-231-6265
Lauren.Senkyr@noaa.gov

Paul Cereghino
510 Desmond Dr. NE
Ste 103
Lacey, WA 98503
PH: (360) 753-4650
FAX:
CELL: (206) 948-6360
Paul.R.Cereghino@noaa.gov
Or
WA Dept. of Fish and Wildlife
600 Capitol Way N.
Olympia,WA 98501-1091
PH: 360-902-2603

Alaska Region:
Erika Ammann
222 West 7th Ave, Rm 517
P.O. Box 48
Anchorage, AK 99513-7577
PH: 907-271-5118
FAX:907- 271-3030
Erika.Ammann@noaa.gov
K. Koski
10656 Misty Lane
Juneau, AK
PH: 907-586-2609
K.Koski@noaa.gov
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Dave Witting
501 West Ocean Blvd
Suite 4400
Long Beach, CA 90802-4213
PH: 562-980-3235
CELL: 562-508-3264
FAX: 562-980-4084
David.Witting@noaa.gov

Southwest Region:
Northern California
Leah Mahan
1655 Heindon Rd.
Arcata, CA 95521
PH: 707-825-5161
CELL: 707-599-2713
FAX: 707-825-4840
Leah.Mahan@noaa.gov

Pacific Islands Region:
Tia Brown
1601 Kapiolani Blvd.
Suite 1110
Honolulu, HI 96814
PH: 808-944-2259
FAX: 808-973-2941
Tia.Brown@noaa.gov

Bob Pagliuco
1655 Heindon Rd.
Arcata, CA 95521
PH: 707-825-5166
CELL: 707-834-2215
FAX: 707-825-4840
Bob.Pagliuco@noaa.gov
Natalie Cosentino-Manning
777 Sonoma Ave, Room 219-A
Santa Rosa, CA 95404-6515
PH: 707-575-6081
CELL: 707-206-1642
FAX: 707-575-6094
Natalie.C-Manning@noaa.gov

Southeast Region:
Florida
Daphne Macfarlan
263 13th Avenue South
St. Petersburg, FL 33701
PH: 727-824-5384
CELL: 727-365-5419
FAX: 727-824-5390
Daphne.Macfarlan@noaa.gov

Joe Pecharich
777 Sonoma Ave, Room 219-A
Santa Rosa, CA 95404-6515
PH: 707-575-6095
CELL: 707-583-3189
FAX: 707-575-6094
Joe.Pecharich@noaa.gov

Marti McGuire
263 13th Avenue South
St. Petersburg, FL 33701
PH: 727-551-5785
CELL: 727-744-7328
FAX: 727- 824-5390
Marti.McGuire@noaa.gov

Southern California
Milena Viljoen
6010 Hidden Valley Road
Suite 101
Carlsbad, CA 92011
PH: 760-431-9440 EXT. 227
CELL: 562-221-5717
FAX: 760-431-9624
Milena.Viljoen@noaa.gov

Sean Meehan
263 13th Avenue South
St Petersburg FL 33701
PH: 727-824-5330
CELL: 727-385-5202
FAX: 727-824-5390
Sean.Meehan@noaa.gov
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Tom Moore
263 13th Avenue South
St Petersburg FL 33701
PH: 727-551-5716
CELL: 727-647-6538
FAX: 727-824-5390
Tom.Moore@noaa.gov

Puerto Rico
Sean Griffin
USCG Air Station Borinquen
260 Guard Rd.
Aguadilla, PR 00605
PH: 787-667-7750
Sean.Griffin@noaa.gov

Alabama
Meg Goecker
101 Bienville Blvd.
Dauphin Island, AL 36528
PH: 251-861-7509
Meg.Goecker@noaa.gov

Northeast:
ME
Matt Bernier
NOAA Fisheries Maine Field Station
17 Godfry Drive
Suite 1
Orono, ME 04473
207-866-7409
CELL: 978-835-8868
FAX: 207-866-7342
Matthew.Bernier@noaa.gov

Louisiana/Mississippi
Mel Landry
Louisiana State University
Sea Grant Building, Room 124H
Baton Rouge, LA 70803
PH: 225-578-7667
FAX: 225-578-7926
CELL: 985-492-0635
Mel.Landry@noaa.gov

VT/NH/MA
Steve Block
55 Great Republic Drive
Gloucester, MA 01930
PH: 978-281-9127
CELL: 978-609-7653
FAX: 978-281-9301
Steve.Block@noaa.gov

Texas
Kristopher Benson
4700 Avenue U, Bldg 302
Galveston, TX 77551
PH: 409-766-3699
CELL: 409-621-6408
FAX: 409-766-3575
Kristopher.Benson@noaa.gov

Matt Collins
55 Great Republic Drive
Gloucester, MA 01930
PH: 978-281-9142
FAX: 978-281-9301
Mathias.Collins@noaa.gov

North/South Carolina/Georgia
Howard Schnabolk
NOAA Coastal Services Center
2234 South Hobson Avenue
North Charleston, SC 29405-2413
PH: 843-740-1328
CELL: 843-312-9995
FAX: 843-740-1224
Howard.Schnabolk@noaa.gov

Eric W. Hutchins
55 Great Republic Drive
Gloucester, MA 01930
PH: 978-281-9313
FAX: 978-281-9301
Eric.Hutchins@noaa.gov
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RI/CT/NJ/Buzzards Bay/MA/ Long
Island north shore/NY
James G Turek
28 Tarzwell Dr
Narragansett, RI 02882
PH: 401-782-3338
FAX: 401-782-3201
James.G.Turek@noaa.gov

Mary Andrews
410 Severn Ave 107A
Annapolis, MD 21403-2524
PH: 410-267-5644
FAX: 410-267-5666
Mary.Andrews@noaa.gov
Stephanie Westby
410 Severn Ave 107A
Annapolis, MD 21403-2524
PH: 410-295-3153
FAX: 410-267-5666
Stephanie.Westby@noaa.gov

Bryan DeAngelis
28 Tarzwell Dr
Narragansett, RI 02882
PH: 401-782-3337
FAX: 401-782-3292
Bryan.DeAngelis@noaa.gov

Virginia
Walter Priest
VIMS P.O. Box 1346
Greate Rd., Route 1208
Gloucester Point, VA 23062
PH: 804-684-7385
FAX: 804-684-7910
Walter.Priest@noaa.gov

NJ/NY/PA/DE
Bethany Bearmore
JJ Howard Marine Science Lab
74 Magruder Rd
Highlands, NJ 07732
PH: 732-872-3069
FAX: 732-872-3077
Bethany.Bearmore@noaa.gov

Great Lakes:
Terry Heatlie
4840 South State Road
Ann Arbor, MI 48108-9719
PH: 734-741-2211
FAX: 734-741-2055
Terry.Heatlie@noaa.gov

Carl Alderson
JJ Howard Marine Science Lab
74 Magruder Rd
Highlands, NJ 07732
PH: 732-872-3087
FAX: 732-872-3077
Carl.Alderson@noaa.gov

Julie Sims
4840 South State Road
Ann Arbor, MI 48108-9719
PH: 734-741-2385
FAX: 734-680-5671
Julie.Sims@noaa.gov

Chesapeake Bay/MD/DE/PA:
Richard L. Takacs
410 Severn Ave 107A
Annapolis, MD 21403-2524
PH: 410-267-5672
CELL: 301-346-8374
FAX: 410-267-5666
Rich.Takacs@noaa.gov

Restoration Center HQ:
Summer Morlock
NOAA Fisheries
1315 East West Highway F/HC3
Silver Spring, MD 20910
301-427-8677
Summer.Morlock@noaa.gov
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Appendix II
TNC State and Regional Contacts
URL is provided where online reports provide initial guidance on TNC’s priority
conservation areas

Hawaii
Kim S. Hum
Marine Program Director
The Nature Conservancy, Hawaii Program
923 Nuuanu Ave.
Honolulu, HI 96817
Ph: 808-587-6244
Fax: 808-545-2019
khum@tnc.org

Oregon
Jena Carter
Program Director
Oregon Field Office
821 SE 14th Avenue
Portland, OR, 97214
Ph: 503 802 8114
dvanderschaaf@tnc.org
California
Mary Gleason
Assoc. Director of Science
Monterey Office
99 Pacific Street
Suite 200g
Monterey, CA, 93940
Ph: 831 333 2049
mgleason@tnc.org

Alaska
Corinne Smith
Mat-Su Basin Program Director
Alaska Field Office
715 L Street
Suite 100
Anchorage, AK, 99501
Ph:- 907 276-3133
corinne_smith@tnc.org

Gulf of Mexico
(TX, LA, MS, AL)
Jennifer Greene
Marine Scientist, Eastern Division
99 Bedford Street, 5th Floor
Boston, MA 02111
Ph: 617 532 8353
jgreene@tnc.org

Southeast Alaska
Norman Cohen
SE Alaska Program Director
Alaska Field Office, Juneau
416 Harris Street
Suite 301
Juneau, AK, 99801
Ph:- 907-789-1791
ncohen@tnc.org

Puerto Rico & USVI
Aaron Hutchins
Country Representative
USVI Program
3052 Estate Little Princess
Christiansted
St. Croix, VI, 00820
Virgin Islands
Ph:- 340 718 5575
ahutchins@tnc.org

Washington
Paul Dye
Program Director
Washington Field Office
1917 1st Avenue
Seattle, WA, 98101
Ph:- 206 854 8803
pdye @tnc.org
Please visit;
http://waconservation.org/downloads/
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Southeast USA
(Cape Hatteras to SC)
Mary Conley
SE Marine Conservation Director
Charleston SC Office
960 Morrison Drive
Charleston, SC, 29403
Ph: 843 937 8807
mconley@tnc.org

Northeast USA
(Cape Hatteras to ME)
Jennifer Greene
Marine Scientist, Eastern Division
99 Bedford Street, 5th Floor
Boston, MA 02111
Ph: 617 532 8353
jgreene@tnc.org

Florida
Anne Birch
FL Director of Marine Conservation
Brevard County FL Office
201 North Riverside Drive
Suite B
Indialantic, FL 32903
Ph: 321 956 7711
abirch@tnc.org

Other States & Territories
Boze Hancock
TNC-NOAA Partnership Coord.
Global Marine Team
URI Narragansett Bay Campus
South Ferry Road
Narragansett, RI, 02882
Ph: 401 874 6121
Cell: 401 644 9472
bhancock@tnc.org
Some marine and many freshwater priority
conservation areas (Portfolio Sites) are indicated
at: http://maps.tnc.org/coredata
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APPENDIX III
PROJECTED BUDGET TEMPLATE
COMMUNITY-BASED HABITAT RESTORATION PROJECT
BUDGET
REQUESTED APPLICANT
CATEGORIES NOAA FUNDS MATCH**

THIRD
PARTY
MATCH**

TOTAL

DESCRIPTION
(elaborate in
narrative)

Salaries
Fringe Benefits
Travel
Supplies
Contractual
Other:
(Specify)*
Other: (Specify)
Other: (Specify)

Total Direct
Costs
Indirect Costs
(see note 3 below)
TOTAL*

* Equipment purchases over $5,000 per item are not allowable under this RFP.
** Please indicate whether confirmed or pending.
NARRATIVE. Provide detail (by budget category) on how the funds requested, or provided as
match, will be used to meet the goals of this project. Please include the following:
1) Specify where possible the sources of confirmed match or potential sources of match.
2) Also, at the end of the narrative include the total project budget amount if it is greater
than what is represented by the NOAA requested funds plus match, and state whether
these additional leverage funds are federal or non-federal.
3) Please identify Fringe Benefits rates used in Narrative.
4) This RFP allows for reimbursement of up to 23.13% in indirect costs. To recover
indirect costs under this RFP, the organization must have an indirect cost recovery rate
that is based upon either a) a negotiated indirect cost rate agreement with the U.S.
government or b) a documented methodology for recovering indirect costs.
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APPENDIX IV
DEFINITION OF RESTORATION & REPRESENTATIVE ACTIVITIES
TNC’s definition of “restoration” closely mirrors that published by the National
Research Council in their book on Restoration of Aquatic Ecosystems:
“Restoration is defined as the return of an ecosystem to a close approximation
of its condition prior to disturbance. In restoration, ecological damage to the
resource is repaired. Both the structure and the functions of the ecosystem are
recreated. Merely recreating the form without the functions, or the functions
in an artificial configuration bearing little resemblance to a natural resource,
does not constitute restoration. The goal is to emulate a natural, functioning,
self-regulating system that is integrated with the ecological landscape in
which it occurs. Often, natural resource restoration requires one or more of the
following processes: reconstruction of antecedent physical hydrologic and
morphologic conditions; chemical cleanup or adjustment of the environment;
and biological manipulation, including revegetation and the reintroduction of
absent or currently nonviable native species.”

An illustrative, but not exhaustive, list of possible restoration activities to be
funded under this national partnership might include:


Restoring marsh, wetland, seagrass, or riparian communities through
revegetation, invasive plant control, natural recontouring of the landscape,
removing levees and artificial drainage systems, and related activities.



Restoring natural shellfish reefs and beds in estuarine areas through
introducing appropriate substrate for shellfish settlement and growth, creating
adult spawner sanctuaries and/or seeding juvenile shellfish.



Restoring habitat through re-introduction or enhancement of native
populations of aquatic organisms and control of invasive plant and animal
species.



Working with landowners or managers to restore water clarity, quality, and
natural flow of fresh and saltwater.



Working with water managers to restore natural volumes and timing of
freshwater flows through rivers and into estuarine and coastal areas, and to
remove or reduce the impacts of barriers to the movement of aquatic
organisms in rivers and estuaries.
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